	3:00 PM
	Thursday, January 6, 2022

	
	Management Committee meeting

	
	

	
	Friday, January 7, 2022

	9:00 AM
	Management Committee meeting

	3:00 PM
	Board of Directors meeting (open to all attendees)

	6:00 PM
	Supper on your own (create or join a group)

	
	

	Time
	Topic

	
	Saturday, January 8, 2022

	7:30 AM
	Breakfast

	
	

	8:00 AM
	Plenary Session

	
	Welcome from Host DG

	
	Welcome from SCRYE President

	
	Crisis Management Plan

	
	Rotary International

	
	U. S. Dept. of State (DOS)

	
	CISI

	
	

	10:10-11:10
	First Breakout 

	
	RYE 101

	
	Getting buy-in from clubs, volunteers, host families

	
	Communicating with young people

	
	YEAH training

	
	

	11:20-12:20
	Second Breakout

	
	RYE 201

	
	The interview process

	
	Engaging a culture of inclusions

	
	RYEDS training and updates

	
	

	Time
	Topic

	12:25-2:00
	Lunch

	
	Entertainment

	
	Speakers (Rotex - how exchange impacted my life)

	
	

	2:10-3:10
	Third Breakout

	
	DG team training

	
	Cycle of culture shock 

	
	Inbound orientations - what we should tell them

	
	YEAH training

	
	

	3:20-4:20
	Fourth Breakout

	
	Mandatory YEO training

	
	Where are our host families

	
	Best practice for inbound student

	
	RYEDS training and updates

	
	

	4:30-5:30
	Fifth Breakout

	
	Student mental and/or physical health concerns

	
	Outbound orientations - what we did right and wrong

	
	Disciplinary actions - what to do now

	
	

	6:00-7:00
	Attitude Adjustment Hour

	
	

	7:15-9:00
	Dinner 

	
	

	9:15 to ?
	Hospitality Room

	
	

	
	Thank you for attending the conference.  We hope you are able to share fresh ideas with your districts and clubs.

	
	

	
	Please contribute suggestions for future topics or presenters to SCRYE training team members.

	
	



